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CHUONG 1. QUY PINH CHUNG
Pi¢u 1. Pham vi diéu chinh
Quy ché nay quy dinh hé thdng t6 chirc va chtrc ning, nhiém vy, mdi quan hé cong tac cia Ban
diéu hanh, cac Phong/Ban chuyén mon cia Congty ..........ocevvnvennn. Viéc tb chire, hoat dong
ctia Dai hoi dong C6 dong, Hoi dong quén tri, vin phong Hoi dong quan tri, Ban kiém soat thuc
hién theo Diéu 1& Cong ty, Quy ché t chirc va hoat dong ciia Hoi ddng quan tri va cac quy dinh
ndi bo khac cua Cong ty.
Piéu 2. Poi twong ap dung
Quy ché nay ap dung d6i voi Tong Giam ddc, Trudng cac Phong/Ban chuyén mén va can bo
nhan vién cla Congty ........covvieiiiiiiiinnnnn.
Piéu 3. Giai thich tir ngir
Trir khi ¢6 quy dinh cu thé khac trong Quy ché nay, cac tir, cum tir dudi ddy dugc hiéu nhu sau:

[S—

“Cong ty” [aCongty ...oovvvvviiiiiiiiiiiien,

2. “HPQT” 1a Hoi dong quan tri ctia CONG ty ......vevvneeeeeeeieeeinnnn..

3. “Ban Piéu hanh” bao gébm Tong Giam ddc va cac chirc danh khac theo quy dinh va phan
cong cuia Hoi dong quan tri.

4. “Ban” hoic “Ban chuyén mén” 14 cdc Ban c6 tén trong So do t6 chitc Cong ty, thudc su
chi dao, diéu hanh cua Téng Giam dc Cong ty theo Quy ché nay.

5. “Phong” hoic “Phong chuyén mén” 1a cic Phong co tén trong So dd to chirc Cong ty,
thudc su chi dao, diéu hanh cua Tong Giam ddc Cong ty theo Quy ché nay.

6. “DPon vi thanh vién” bao gdbm Cong ty con, Cong ty lién két ctia Cong ty.

7. “Truéng don vi” 1a ngudi ding dau Phong/Ban chuyén mén ciia Cong ty theo quyét dinh
ctia Lanh dao Cong ty timg thoi diém. Tuy ting truong hop, ngudi dimg dau Phong/Ban
chuyén mén c6 thé 1a Trudng don vi hodc ca nhan khac duoc Lanh dao Cong ty phan cong
phu trach, diéu hanh hoat dong ctia Phong/ Ban. Trong truong hop nay, nguoi duge phan
cong phu trach, diéu hanh hoat dong cua Ban s€ thuc hién cong viéc va chiu trach nhiém
nhu Trudng don vi theo quy dinh tai Quy ché nay.

8. Can b nhan vién (CBNYV) la can by, nhan vién, ngudi lao dong (NLD) ctia Cong ty.

9. “CNTT” la cong ngh¢ thong tin.
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10. “Ban linh dao” 13 nhirng thanh vién giit vi tri cao nhét trong co cdu quan tri ctia Cong ty.
Tuy ting hoan canh cu thé duoc hiéu 1a cac thanh vién trong Hoi ddng quan tri, Tong Giam
déc.

11. “Quy ché t6 chire” 12 Quy ché to chirc va hoat dong ctia CONG Ly ....oovvveieneeie e,

Diéu 4. Nguyén tic to chirc, hoat dong

Viéc to chirc, hoat dong phai dam bao nguyén tic sau:

1. Tuén thu quy dinh cta phép luét, diéu 16 Cong ty, dam bao hoat dong hiéu qua cua Cong ty.

2. Tuan thu sy chi dao, diéu hanh cia Tong Giam déc, Hoi dong quan tri Cong ty.

3. DPam bdo hoat dong cua cac Phong/ Ban chuyén mon theo dung chirc nang, nhiém vy, tranh
chong chéo trong cong tac quan 1y.

4. Pam bao su phdi hop nhip nhang giita cac Phong/ Ban chuyén mén cta Cong ty.

CHUONG II. TO CHUC VA HOAT PONG CUA BAN PIEU HANH VA CAC
PHONG BAN CHUYEN MON
Pi¢u 5. B6 may to chirc Cong ty
1. So dd td chirc cia Cong ty dugc ban hanh theo Nghi quyét s6 46/2025/NQ-HPQT ngay 01

thang 11 ndm 2025, theo dO CONG ty cevvevrierierinreinrennnnnnn. bao gém cac Phong/ Ban
chuyén mon nhu sau:

a. Phong Phap ché

b. Phong Marketing

c. Phong Hanh chinh - Nhan su;

d. Phong Tai chinh - Ké toan;
Phong K& hoach dau tu du an;

f. Ban Kinh doanh.

2. Quy dinh phan cip chirc danh theo Hé théng chirc danh cua Cong ty duoc ban hanh tai
ting thoi diém.

Pi¢u 6. Vai tro ciia Ban Piéu hanh

1. Ban Diéu hanh 13 bd may nim quyén diéu hanh cao nhit tai Cong ty, phu hop voi quy dinh
ctia phap luat, Pidu 18 Cong ty, Hoi dong quan tri Cong ty. Tong Giam dbc phan cong cong

viéc hodc c6 thé uy quyén cho cac Truong don vi dé thuc hién mdt phan cong viéc di€u
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